2011 HHMI-MIT Mentoring Seminar
In recognition of the essential role of mentoring and the limited resources uniformly available to student advisors, we are offering a mentoring seminar for graduate student and postdoctoral mentors. The seminar is designed to provide a supportive and stimulating forum for discussing mentoring challenges and strategies throughout the summer.  Sessions will include facilitated discussions on mentoring techniques based on quantitative research and MIT-specific case studies. 
Prof. Cathy Drennan (MIT/HHMI), Prof. C. Ainsley Davis (Bethune-Cookman Unversity) 
Dr. Beth Taylor (HHMI Instructor, MIT) 
	Dates


	Topics
	Reading and written assignments due

	Session 1

Wednesday,

June 8th
10:30 am

room 68-574

	Getting Started

· Introduction

· Elements of a good project
· Establishing a relationship with your mentee


	Reading: “Students as Learners”

	Session 2

Wednesday,

June 15th
9:15 am

room 68-574

	Minimizing Stereotype Threat
· Understanding and identifying stereotype threat

· Giving “wise criticism”

· Avoiding an environment of fear
	Reading: “But I Don’t Like Beer: A Guide to Identifying and Reducing Stereotype Threat to Maximize Student Performance”


	Session 3
Wednesday,

June 22nd
9:15 am

room 68-121

	Joint with mentees. Breakfast provided.

Communication

· Establishing expectations: the mentor’s and the mentees


	A written mentoring philosophy

Reading: pg. 39-48 from “Entering Mentoring”, Advisor, Teacher, Role Model, Friend


	Session 4
Wednesday,

July 6th 

9:15 am

room 68-574

	Identifying and Resolving Challenges

· Case studies from previous MIT mentors

· Balancing the time demands of mentoring and research
	A short biographical sketch of your mentee and summary of your discussion on expectations.

Reading: pg. 52-64 from “Entering Mentoring”, Mentoring: Learned, Not Taught

	Session 5
Wednesday,

July 13th
9:15 am

room 68-121

	Joint with mentees. Breakfast provided.

Ethics in Student Research
· A discussion of case studies in scientific ethics

	Reading: “A Scientist’s Nightmare: Software Problem Leads to Five Retractions” and additional case studies 


	Session 6

Wednesday,

July 27th 

9:15 am

room 68-574
	Evaluating Our Progress as Mentors

· Sharing personal case studies

· Ensuring a strong finish 
· Seminar evaluations

	A written “case study” from your own experiences (with this mentee or from a previous experience)




